
Sharing Session on the Experience and 
Reflection in “Using Assessment 
Program for Affective and Social 
Outcomes (APASO) for School 
Self-evaluation” (Secondary schools)

應用《情意及社交表現評估套件》於學校

自評經驗及反思分享會（中學）



How schools use APASO in school self-evaluation (SSE) ?

1

Fulfill the 
KPM 
requirements

2

Check the 
effectiveness 
of a measure 
/ measures

3

Track the 
trend of a 
certain target 
group

4

Conduct 
cross-year 
analysis

5

Diagnose 
strengths and 
areas of 
concerns for 
school 
development 
cycle



Our CHOICE of tools

• SHS_Teachers

• SHS_Students

• SHS_Parents

• APASO II ( Attitudes to School )

• Other school-based data



Sample Size

Issued Retrieved %

Teachers 56 56 100

Students 827 791 95.6

Parents 827 575 69.5



How the APASO data are analysed and how are they (together 
with other SSE data) inform school planning?

• Scenario 1 : APASO + Qualitative observations + School-based data

measures / policies

(Examples: Teacher-student relationship/ Negative Affect)

• Scenario 2 : Cross year analysis SHS_T/ SHS_S + APASO+ Qualitative  

observations + School-based data              School Major  

Concerns

( Examples: Outside classroom activities / Learning &  

Teaching / Students’ support )



“Attitudes to School”
Achievement Experience

General 
Satisfaction

Negative 
Affect

Opportunity
Social 

Integration

T-S relationship

1. Study the data 
and compare 
them with the 
HK norm

2. Check the Effect    
Size



Effect Size



Observation

Y N

Scenario 1



General 
Satisfaction

(整體滿足感)

Effect Size (x) :
Small



Opportunity
(機會)

Effect Size (x) : 
Small



Teacher-
student 
relationship 
(師生關係)

Effect Size (x) : 
Moderate

Effect Size (x) : 
Large



Follow-up 
actions

(a flexible adjustment 
in roll call period is 
suffice)

Item Bars 
Analysis

S1 Level 
Meeting

Interview 1B 
Class Teacher

Intervention 
measures via 
Class periods

Add chatting 
themes / more 

assistance in 
learning



Effect Size





Achievements 
(成就感)

Effect Size (✓): 
Large

Effect Size (✓): 
Moderate



Experience 
(經歷)

Effect Size (✓) : 
Moderate

Effect Size (✓) : 
Large



General 
Satisfaction

(整體滿足感)

Effect Size (✓): 
Moderate

Effect Size(✓) : 
Large



Teacher-
student 
relationship 
(師生關係) Effect Size(✓) : 

Moderate

Effect Size(✓) : 
Large



Follow-up 
actions

Develop 
class period 

materials

Sharing of 
good 

practices 
on SD Day

Chat with 
class 

teacher



Analysis of subscales 
across levels

Achievements, Experience 
and General Satisfaction show 

good effect size 

Worth addressing students’ needs shown in
“Negative Affect”

Scenario 2



Cross-year Analysis _SHS_Teachers

Teachers’ “views on support  
for student development” are 

rather stable.

Year 2-4 : 
4.1



Cross-year Analysis _SHS_Students

Year 1

Year 2

Year 3

Year 4 : 3.7

Students’ “views on support for student development” 
show fluctuation 

我對學生成長支援的觀感



SHS_Students’ views about the school



Items analysis + APASO + Other school-based data  (e.g. Class 
Teachers’ meetings / Level meetings / LWL students’ survey etc)

SHS_SQ Q. 25 The teachers care about me.

SHS_TQ Q.46 The school’s discipline and guidance work is geared to students’ 

development needs

SHS_SQ Q.15 The teachers are able to help us solve problems we encounter in our growing 

process, such as in our physical and mental development, making friends and academic 

performance

SHS_PQ Q.6 The school is able to help my child solve problems we encounter in our growing 

process, such as in our physical and mental development, making friends and academic 

performance

T_Q.46 S_Q.15 P_Q.6

S_Q.16 P_Q.7

T_Q.46 S_Q.25

Compare the findings of these items



Follow-up actions :

Academic 
performance

Whole-person 
Development

Values 
Education

Students’ well-being 
(Major Concern 2)



Wellbeing
Mindfulness 

activities
Class-based 

activities

Chinese 
Cultural 
activities

Optimization of  Life-wide Learning Activities



Tips

DOs
• Build common language and evidence and data-based 

culture
• TREND more important than NUMBERS
• Supplement by qualitative evidence
• Think BIG but start SMALL

DONTs
•Overreact to numbers
•Fault-finding or criticizing




	Slide 1: Sharing Session on the Experience and Reflection in “Using Assessment Program for Affective and Social Outcomes (APASO) for School  Self-evaluation” (Secondary schools)
	Slide 2: How schools use APASO in school self-evaluation (SSE) ? 
	Slide 3: Our CHOICE of tools
	Slide 4: Sample Size
	Slide 5: How the APASO data are analysed and how are they (together with other SSE data) inform school planning?
	Slide 6: “Attitudes to School”
	Slide 7
	Slide 8
	Slide 9: General Satisfaction (整體滿足感)
	Slide 10: Opportunity (機會) 
	Slide 11: Teacher-student relationship (師生關係)
	Slide 12: Follow-up actions  (a flexible adjustment in roll call period is suffice)
	Slide 13
	Slide 14
	Slide 15: Achievements (成就感)
	Slide 16: Experience (經歷)
	Slide 17: General Satisfaction (整體滿足感)
	Slide 18: Teacher-student relationship (師生關係) 
	Slide 19: Follow-up actions 
	Slide 20
	Slide 21: Cross-year Analysis _SHS_Teachers
	Slide 22: Cross-year Analysis _SHS_Students
	Slide 23: SHS_Students’ views about the school
	Slide 24: Items analysis + APASO + Other school-based data  (e.g. Class Teachers’ meetings / Level meetings / LWL students’ survey etc)
	Slide 25: Follow-up actions :    
	Slide 26: Optimization of Life-wide Learning Activities 
	Slide 27: Tips
	Slide 28

